A G E N D A WEDNESDAY | 07 DECEMBER 2

@ TOPIC SPEAKERS

08:00 AM ®  Registration

Session 1

0o:00 A ®  Baytona Al Tebi in Abu Dhabi Dr. Latifa Mohammed Al Ketbi
"Current & Future Status with Focused PCMH Approach"

09:30AM ®  Moving beyond The PCMH: Dr. Mike Tuggy,
The Advanced Primary Care Model of Care

1 What Are The Key Components of
APC (Advanced Primary Care)?

Why APC Is The Optimal Model in The Era of
Value Based Care & Population Health?

New Metrics for High Value Care
Roles in The Team Based Care APC Model

Care Transformation Examples
15 AM @  Coffee Break
Session 2

10:30 AM ®  Understanding Risk in Your Population - Dr. Scott Conard
The Whole Person Risk Score

Session 3

s AM ®  Implementing A Population Health Program Dr. Mike Tuggy
in Your Practice Using Risk Scoring Dr. Scott Conard

6 Key Companents of Population Health Management
& Risk Stratification

7 Care Management Integration in Primary Care

8 Team-based Population Health 5

12:456Pv ® Lunch & Prayer Break

Session 4
o:30PM ®  Leading Practice Transformation - The Art of Medical Leadership ~ Dr. Scott Conard
Session 5

03:00PM ®  The High Value Visit Model - Building Trust Dr. Mike Tuggy
as The Currency of Your Success

9 Introducing The HVV Model 11
10 Advanced Access Scheduling

1 Developing Shared Care Plans for Optimal Communications

os00Pv ® Closing Ceremony




